
ORGANISATIONAL
DEVELOPMENT
This component empowers organizations to achieve their vision by cultivating
the right mindset and strategically realigning people with the desired structure.

SUCCESSION
PLANNING (PROJECT/TRAINING)
Future-proof your organization with a structured approach to
leadership continuity. This program provides the tools and
strategies to identify, develop, and prepare top talent, ensuring a
strong pipeline and seamless business continuity

“From employee voice to future leadership—we design cultures that perform and endure.”

EMPLOYEE ENGAGEMENT
SURVEY (EES)
Employee Engagement Survey (EES) gathers employee feedback to
measure commitment and satisfaction, build trust, and give leaders
actionable insights. By turning feedback into action, it strengthens
culture, retention, and productivity.

COMPETENCY
DEVELOPMENT
Competency Development builds the skills and behaviors
employees need, aligning talent with business goals to drive growth,
engagement, and performance.

CULTURE TRANSFORMATION
PROGRAM (PROJECT)
Culture Transformation Program is a powerful change initiative that
reshapes organizational values and behaviors to unlock employee
potential, strengthen engagement, and accelerate business
performance—turning culture into a competitive advantage.

LEADERSHIP 
DEVELOPMENT PROGRAM
Leadership Development Program empowers leaders with the skills
and vision to inspire teams, drive innovation, and accelerate
business growth.

www.lhi-consutling.com info@lhi-consulting.com +60 14-815 1478 +603-5523 3866



INNOVATION TRANSFORMATION PROGRAM
“We don’t just spark ideas—we transform innovation into lasting business impact.”
Innovation Transformation Program is a strategic accelerator that empowers organizations to embed innovation
into their DNA. By reshaping mindsets, fostering creativity, and building agile capabilities, the program
transforms ideas into impactful solutions. It equips leaders and teams to anticipate change, seize opportunities,
and drive sustainable growth—turning innovation from a buzzword into a competitive advantage.

info@lhi-consulting.com

www.lhi-consulting.com

+60 14-815 1478 (Careline)

+603-5523 3866 (Office)

Contact Us:

@lhiconsulting

Our Social Media:

Igniting creative thinking and problem-solving skills across
employees to unlock new possibilities.

Embedding a culture of creativity and innovation that delivers
fresh, high-impact business results exceeding stakeholder
expectations.

Building innovative leadership that sets the benchmark within
the organization and across the industry.

LEARNING OUTCOMES

PROGRAM OUTCOME

Inspire employees to consistently perform at
their best by empowering them in every task
and responsibility.

Foster lasting employee happiness through
clear goals, well-managed expectations, and
meaningful work.

Elevate productivity by uniting everyone
around shared objectives, ensuring energy is
focused on what truly drives results.


