
COMPETENCY
BASED TRAINING
Competency-Based Training (CBT) equips employees with the right
skills, knowledge, and behaviors to excel, closing gaps, boosting
confidence, and driving measurable performance.

CUSTOMER SERVICE &
EXPERIENCE CULTURE

“Transforming potential into proven performance.”

LEADERSHIP
DEVELOPMENT

HIGH-PERFORMANCE
CULTURE DEVELOPMENT

BUILDING A
WINNING TEAM

INNOVATION
DEVELOPMENT (IGNITE)

www.lhi-consutling.com info@lhi-consulting.com +60 14-815 1478 +603-5523 3866

EFFECTIVE
COMMUNICATION

TRAIN TO
TRAINER (TTT)

Build a customer-first mindset and create memorable
experiences that drive loyalty and satisfaction.

Foster accountability, productivity, and a culture of
excellence across all levels of the organization.

Strengthen collaboration, trust, and collective
achievement to reach shared goals effectively.

Enhance clarity, influence, and connection in every
interaction for stronger workplace relationships.

Spark creativity, encourage innovation, and transform
ideas into impactful business solutions.

Equip leaders with essential skills to inspire, guide,
and drive sustainable organizational success.

Develop skilled facilitators who can deliver impactful,
engaging, and results-driven training programs.



COMPETENCY
BASED TRAINING
“Transforming potential into proven performance.”

info@lhi-consulting.com

www.lhi-consulting.com

+60 14-815 1478 (Careline)
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Contact Us:
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CUSTOMER SERVICE &
EXPERIENCE CULTURE

Understand customer needs and expectations.
Deliver consistent and exceptional service.
Create positive and lasting customer impressions.
Build a culture centered on customer experience.

LEARNING OUTCOMES

HIGH-PERFORMANCE
CULTURE DEVELOPMENT

Promote ownership and accountability.
Drive productivity and continuous improvement.
Align team goals with organizational vision.
Build resilience and adaptability in the workplace.

LEADERSHIP
DEVELOPMENT

Develop self-awareness and emotional intelligence.
Inspire and motivate teams effectively.
Strengthen decision-making and problem-solving
skills.
Lead with vision, strategy, and accountability.

BUILDING A
WINNING TEAM

Enhance teamwork and collaboration.
Build trust and effective working relationships.
Maximize team strengths and manage diversity.
Foster unity and shared responsibility.

INNOVATION
DEVELOPMENT (IGNITE)

Stimulate creative thinking and idea generation.
Develop problem-solving and innovation skills.
Apply practical tools to drive innovation.
Translate innovative ideas into business outcomes.

EFFECTIVE
COMMUNICATION

Improve listening and interpersonal communication.
Communicate with clarity and confidence.
Influence and persuade effectively.
Manage conflicts and difficult conversations.

TRAIN THE
TRAINER (TTT)

Design and structure effective training programs.
Deliver engaging and impactful sessions.
Apply adult learning principles.
Evaluate training effectiveness and outcomes.


